® THE HILLS TANDEM

Reimagining consultancy. Where people, ideas, and strategies come to grow.
Strategy. Impact. People.

H Technical Assistance

Offering expert guidance and innovative solutions to
help organizations align their goals with strategic
objectives. Our services include:

Capacity Building & Development
¢ Needs Assessment and Gap Analysis
e Organizational Design and Management
e Budget Planning & Sustainability Strategies
e Risk Assessment and Mitigation Planning

Program Support & Implementation
e Strategic Planning & Alignment
e Program & Project Management
e Grant Lifecycle Management & Oversight
e Hands-On Technical Assistance for
Grantees

Compllance Management

e Compliance Auditing & Reporting Systems

e Regulatory Framework Alignment

e Continuous Monitoring for Grant/Contract
Compliance

e Preparation & Submission of Required
Reports

e Customizable Compliance Tracking Tools

Data Management and Impact Evaluation

e Impact Evaluation & Outcome
Measurement

e Development of Customized Performance
Dashboards

e Real-time KPI Tracking and Data
Visualization

e Regular Data Analysis & Reporting

Process Optimization
e Process Mapping & Workflow Redesign
e Operational Efficiency Assessments
e Documentation of Standard Operating
Procedures (SOPs)
e Continuous Improvement Plans

+919-473-3181

www.thehillstandem.com
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thehillstandem | info@thehillstandem.com
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Headquarters: Holly Springs, NC

Ontario, CA

Q Workforce Development

Streamlining operations to improve efficiency and
reduce bottlenecks by developing human capital. Our
offerings include:

Leadership Development
e Leadership Coaching
e Executive Development
e Emerging Leaders Programs

Team Building & Training
e Program-Specific Training
e Team Workshops
e Customized Workshops

Instructional Design & Delivery
e Curriculum Design and Delivery
e Blended Solutions
e Mentorship Programs

Ongoing Support & Growth
e Continuous Improvement
e Skill Reinforcement
e Progress Tracking

Industries Served:
¢ Government
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UEL: DMHJFKNABE33 | CAGE CODE: 8L8F1
NAICS CODES: 541611, 541910, 541612, 541519, 611430, 813211, 813319



